Phase planning

milestone 1 preparation phase
content analyzes

edit concept version

design and layout

final version

evaluation

milestone 2 execution phase
media and communication plan
definitive project plan

design and layout of the shop
programming and deliverables
evaluation

milestone 3 conclusion phase
control management
conclusion deliverables
conclusion project result
sustainable development

* Hours per person

planned

144
36
22
22
28

72
22
22
72
1376

actual

Roots / AHM
Roots / AHM
Roots / AHM
Roots / AHM
Roots / AHM

AHM / Shop
AHM / Shop
AHM / Shop
AHM / Shop
AHM / Shop

AHM / Ymere
AHM / Ymere
AHM / Ymere
AHM / Ymere

Project team Roots Project team AHM
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Project team neighbourhood shops

14 15 16 17 18 19 20 21 22 23 24 25 26 27 28
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Project team AHM / Ymere
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evaluation






